NurseTesting

CONSULTING SERVICES
Achieving the Standard

G N
JOl n'I' Com m |SS|On On-site consulting that caters to your organization
1F1 1 Guaranteed Joint Commission certification
Cerhflcqhon for just 20% of what you would spend in-house
Relax, We’'ll Take Care of It. Receive performance improvement tools and

customized procedures that achieve compliance
Increase profits and decrease costs

Improve efficiency of operations and
effectiveness of internal processes

Become a better company and
attract more high quality clients

Let our 20 years of staffing industry experience and
100% certification success rate work for you

J

In the next 18 to 24 months 1) READ THE STANDARDS MANUAL FROM 4) START YOUR PERFORMANCE

hospitals will do business COVER TO COVER IMPROVEMENT PROCESS

exclusively with healthcare This is absolutely necessary for an Gather as much existing data as possible
organization to understand what is then put tracking systems in place for each

staffing agencies that are Joint

C . if expected from the Joint Commission. of your measures. Gather data for at least
ommission certified. 4 months to ensure reliable tracking and
Y titi . tti 2) IDENTIFY A PROJECT MANAGER accurate results.

our competition Is getling This person and likely 1 fo 2 others will be
certified as you read this. among your best and brightest and will 5) PERFORM INITIAL FILE REVIEW

, _ _ dedicate 75 fo 100% of their ime to this This will help you gauge roughly how much

Performing these six steps will project. labor you have in store, this is the heart of
get your organization off to a the review, and the most time consuming.

3) PERFORM A GAP ANALYSIS
Identify your organizations strengths
and weaknesses according the Joint
Commission standards. Review each
standard one by one.

good start. 6) PERFORM POLICY & PROCEDURE REVIEW

If you don’t have policies start creating
them according the Joint commission’s
specifications. The Standards manual has
identified each standard that requires a
specific policy.

Or, you can just let us do it!

Clinical Oversight
For staffing agencies who do not have RN on staff, this service Includes:

* Written and verbal responses to issues clinical or compliance in nature

* Interaction with state board or any appropriate licensing or certification entity
* Responses to do not sends or do not returns

* Counseling and termination of clinical personnel

* Interviewing and qualifying clinical candidates

* Reporting of performance improvements to the Joint Commission

* Monitoring of current Joint Commission standards and expectations and
assistance with implementation
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Contact one of our nationally experienced RN executives to get details on
making your Joint Commission survey cost-effective and painless.

Call 1.800.809.8378 or visit www.NurseTesting.com/Consulting




